
 
 

NC Opioid Settlements MOA Coordination Group 
Meeting Minutes 

May 7, 2025; 12:00P – 1:15P (via Zoom) 

 
I. ATTENDANCE AND ABSENCES 
Members in Attendance: 
Commissioner Emily Truman, Gates County  
David Ellis, Wake County 
Gordon Watkins, Forsyth County 
Dr. Jennifer Green, Cumberland County 
Eric Olmedo, City of High Point 
Louis Leake, Fayetteville Comprehensive Treatment 
Steve Mange, Department of Adult Correction 
Michelle G. Ries, NC Institute of Medicine 
 
Guests in Attendance:  
Alyssa Benziger, Elizabeth Brewington, Hillary Chen, Andrea Des Marais, Megan Fullwood, Cecilia Gonzales, Katherine Gora Combs, 
Stephen Marshall, Daniel Mosteller, Victoria Reichard, Jill Rushing, Nidhi Sachdeva  
 
II. CALL TO ORDER  
Meeting called to order at 12:05 p.m. by Gordon Watkins. 
 
III. NEW BUSINESS 
National Opioid Settlements  
Daniel Mosteller, Associate Deputy Attorney General, North Carolina Department of Justice, presented information on the status of 
the various national opioid settlements and how NC is impacted.   
 
NC Opioid Settlements Dashboards  
Katherine Gora Combs, Co-Investigator, UNC Injury Prevention Research Center (IPRC) and Cecilia Gonzales, Project Director, UNC 
IPRC, presented the updates and changes to the CORE-NC website (ncopioidsettlement.org) including new data dashboards.  
 
Local Governments: Planning, Implementing, and Reporting  
North Carolina Association of County Commissioners’ Nidhi Sachdeva, Director of Strategic Health and Opioid Initiatives, Elizabeth 
Brewington, Manager of Health Programs, and Jill Rushing, Senior Health Programs Manager and Evaluator, presented the successes, 
challenges, and resources for local governments working on opioid abatement strategies.  
 
General Discussion and Next Steps  
There was a brief discussion about the presentations and the next meeting date. Gordon Watkins reminded members that according 
to the NC MOA (Section E.7, page 9) the Coordination Group is not required to meet until May 2028, unless there is a special 
meeting called. 
 
VI. ADJOURNMENT  
Gordon Watkins adjourned the group at 1:09 p.m.  



 

 
 

NC Opioid Settlement MOA Coordination Group 
May 7, 2025; 12:00 – 1:00P  

Zoom Registration 
 

Agenda 
12:00 – 12:05P Welcome and Introductions 

 
• Gordon Watkins, Forsyth County 
• Nidhi Sachdeva, NC Association of County Commissioners 

 

12:05 – 12:15P National Opioid Settlements 
 
• Daniel Mosteller, NC Department of Justice 

 

12:15 – 12:25P CORE-NC Updates: Website and Impact Dashboards  
 

• Cecilia Gonzales, UNC Injury Prevention Research Center 
• Katherine Gora Combs, UNC Injury Prevention Research Center 

 

12:25 – 12:45P 
 
 
 

NC Local Governments: Planning, Implementing, and Reporting 
Successes and Challenges, Technical Assistance and Supports 
 
• Nidhi Sachdeva, NC Association of County Commissioners 
• Elizabeth Brewington, NC Association of County Commissioners 
• Jill Rushing, NC Association of County Commissioners 

 

12:45 – 1:00P General Discussion, Next Steps, and Future meetings 
 
• Gordon Watkins, Forsyth County 
 

1:00P Thank yous and Adjourn  

https://zoom.us/meeting/register/4ZcfP0pdQ5G1bB0TZLIpFA


NC Opioid Settlements 
Memorandum of Agreement 

Coordination Group
May 7, 2025



Welcome and Introductions
Gordon Watkins, Forsyth County
Nidhi Sachdeva, NC Association of County Commissioners



Coordination Group Members

Appointed By Appointee Name Appointee Affiliation

NCACC - County Commissioner Commissioner Emily Truman Gates County

NCACC - County Manager David Ellis Wake County

NCACC - County Attorney Gordon Watkins Forsyth County

NCACC - Health/HS Director Dr. Jennifer Green Cumberland County

NCLM - Municipal Manager Eric Olmedo City of High Point

DHHS Secretary Louis Leake Fayetteville Comprehensive Treatment (OTP)

DHHS Secretary Alyssa Kitlas Wake County Behavioral Health

DHHS Secretary Louise Vincent NC Survivors Union

DHHS Secretary Margaret Bordeaux On The Bright Side

NC Attorney General Steven Mange NC Department of Adult Correction

Speaker of the House Dr. Kara Millonzi UNC School of Government

Senate President Pro Tem Michelle G. Ries NC Institute of Medicine



NATIONAL OPIOID SETTLEMENTS
     

Daniel Mosteller, Associate Deputy Attorney General
North Carolina Department of Justice

May 7, 2025



COMMUNITY OPIOID RESOURCES ENGINE

Exciting Updates from CORE-NC

NC MOA Coordination Group
May 7, 2025



Cecilia Gonzales
Project Director, CORE-NC

Katherine Gora Combs
Co-Investigator, CORE-NC



In the last year, CORE-NC has…

Established a cohesive brand identity

Improved the usability of the website

Launched new data displays

And much more!



Brand Identity



The CORE-NC logo centers on the visual metaphor of a 
guiding star, aligning with CORE-NC’s mission to guide 

communities and illuminate important data and 
resources about the opioid settlements.



The star-shaped core is formed by the convergence of 
four distinct colors, symbolizing the collaborative 

partnership between the four key partners.



CORE-NC has two standard logo configurations as well as an icon.



CORE-NC also has a primary color palette…



…and an expanded color palette for data displays or other uses.





CORE-NC Website



NCOPIOIDSETTLEMENT.ORG



NCOPIOIDSETTLEMENT.ORG



NCOPIOIDSETTLEMENT.ORG



NCOPIOIDSETTLEMENT.ORG



NCOPIOIDSETTLEMENT.ORG/REPORTING



NCOPIOIDSETTLEMENT.ORG/RESOURCES



NCOPIOIDSETTLEMENT.ORG/RESOURCES



NCOPIOIDSETTLEMENT.ORG/RESOURCES



NCOPIOIDSETTLEMENT.ORG/RESOURCES



Data Displays and 
Other Offerings



Currently Available
• Payment Schedule
• Local Spending Plans
• Past Spending
• Local Progress
• Strategy Implementation

NCOPIOIDSETTLEMENT.ORG/TRENDS



Local Progress
Explore the current status of 

the opioid settlements in 
each local government, all 

in one place.

NCOPIOIDSETTLEMENT.ORG/TRENDS/LOCAL-PROGRESS



NCOPIOIDSETTLEMENT.ORG/TRENDS/LOCAL-PROGRESS



NCOPIOIDSETTLEMENT.ORG/TRENDS/LOCAL-PROGRESS



NCOPIOIDSETTLEMENT.ORG/TRENDS/LOCAL-PROGRESS



NCOPIOIDSETTLEMENT.ORG/TRENDS/LOCAL-PROGRESS



NCOPIOIDSETTLEMENT.ORG/TRENDS/LOCAL-PROGRESS



Strategy 
Implementation

Explore the current stages 
of implementation for each 

strategy funded by local 
governments

NCOPIOIDSETTLEMENT.ORG/TRENDS/STRATEGY-IMPLEMENTATION



Strategy 
Implementation

Explore the current stages 
of implementation for each 

strategy funded by local 
governments

NCOPIOIDSETTLEMENT.ORG/TRENDS/STRATEGY-IMPLEMENTATION



Document  Library

Repository of all 
submitted reports

Filterable by local 
government, report type, 

and period

NCOPIOIDSETTLEMENT.ORG/DOC-LIBRARY



Maintaining a 
repository of reports 

and other 
documentation 

increases 
transparency and 

improves data quality.

NCOPIOIDSETTLEMENT.ORG/DOC-LIBRARY



Other Highlights



CORE-NC has been well represented at both national and state 
public health practice and research gatherings.



190k

Select 
Project Output

Website data from February 1, 2022 – April 30, 2025

70k

850+
local government 
reports processed 

for display*

*All time



Key Collaborative Partners

60k



Supporting Partners

Funding Partners

CORE-NC activities at UNC IPRC are supported by an award from NC Collaboratory using Opioid 
Abatement Funds, as authorized under NCGA Session Law 2023-134, Section 9G.8.(b), with additional 

support from the Duke Energy Foundation and the Governor’s Institute.



OPIOIDSETTLEMENT
@NCDOJ.GOV | @NCACC.ORG | @UNC.EDU | @DHHS.NC.GOV



NC Local Governments
Planning, Implementing, and Reporting

NC Opioid Settlements MOA Coordination Group
May 7, 2025



Opioid Settlement Technical Assistance Team

Purpose
• Improve the health of NC counties
• Support local governments in utilizing opioid settlement funds to 

maximize resources and impact through technical assistance, 
outreach and training, and collaboration.



OSTAT Services

• Strategic action planning
• NC MOA consultation/translation
• Identification and categorization of eligible strategies
• Workforce development
• Opioid Settlement Academy

• Collaboration and Connections
• Connections to technical experts
• Cross-county collaborations

• Program implementation, reporting, and evaluation support
• Education and outreach
• Training, capacity building
• Consultation and coaching
• Templates, tools and resource development
• Evaluation and data reporting



As of April 2025, OSTAT has 
completed over 1,900 instances of TA 
to all 100 counties and 17 settlement 
eligible cities 



“[OSTAT] and partners are extremely resourceful and willing to connect 
local government with the correct resources and information. Their ability to 
provide support out reaches any other agency to this date, in my opinion.”



Planning

48

Planning Implementing Reporting



Planning

Successes
• Local governments know where to go for help

• 963+/1900+ TA requests focused on planning
• ncopioidsettlement.org

• 92 local governments have submitted local spending 
plan authorizations (as of February 28, 2025)

• 10 Teams representing 11 Local Governments 
participated in the Opioid Settlement Academy
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Planning



Planning

Successes
• Opioid Settlement Academy

50

Planning



Planning

Challenges
• Local governments are balancing many other responsibilities
• Communities’ needs exceed resources available to address them
• Changing funding landscape
• Orientating new Commissioners and new local government staff

51

Planning



Planning

Resources and Supports
• NCACC’s Collaborative Strategic Planning Toolkit (2024) 

to walk local governments through best practices in 
completing the requirements of Exhibit C of the NC MOA 

• Updated the Exhibit C Worksheets  

Planning



Resources and Supports
• On-on-one consultations, site visits, presentations
• Monthly TA Office Hours
• Opioid Settlement Coordinators Network and Convenings
• Opioid Settlements Academy
• In development:

• Pre-Arrest Diversion Handbook 

53

Planning

Planning



“Opioid Settlement Funds have been one of my ugly monsters I move around 
my desk and dread tackling…Your reassurance and information have turned 
that around for me and I feel so much more confident in taking the steps to 
start moving forward. And not just me, but my whole team feels more 
equipped to be successful. I don’t know if you get to go home every day feeling 
like you made a difference, but please know you did today!”



Implementing

55

Planning Implementing Reporting



Implementing

Successes
• Local governments are most often allocating funds to 
Exhibit A strategies

• Local governments are transitioning more to 
implementation stages

• Top 3 Funded
• A.7. Naloxone Distribution 
• A.3. Recovery Support Services
• A.1. Collaborative Strategic Planning

56

Implementing



Implementing

Challenges
• Meeting immediate needs vs. planning for long-term
• Understanding the definitions of Exhibit A strategies

• A.2. Evidence-based addiction treatment ≠ A.3. Recovery support
• A.6. Early intervention ≠ B. Primary prevention

57

Implementing



Implementing

Resources and Supports
• NCACC Trauma-Informed Counties (in Practice)

• 10 Trainings
• Assessment and Recommendations

• Case Studies (NCACC, 2025)
• NC Jail Health Toolkit (DHHS, 2025)
• PORT Trainings (DPH, ongoing)
• NC Naloxone Distribution Toolkit (DPH, 2024)

58

Implementing



“The [Trauma Informed Counties] workshop was informative and helped me 
understand how personal and collective experiences of trauma can significantly 
impact how our citizens interact with us and various agencies in our county... I 
intend to use this knowledge to help establish and promote a resilient healing and 
healthy county by … building trauma-informed service networks and resources 
for community development and coalition building. As a Commissioner, …I want 
to thank you once again for your presentation, and I am grateful to the North 
Carolina Commissioners Association for providing this fantastic opportunity.”



Implementing

NC Summit on Reducing Overdose
• Settlement Administrators Preconference 

• 20 states represented

• Over 700 Attendees 
• 2 keynotes
• 5 workshops
• 25 breakout sessions
• Evening programs

60

Implementing



“I appreciate the NCACC team for planning & executing a high-quality 
conference. Thank you for creating space for people doing the work to interface 
with elected officials … It was a wonderful experience.”



Reporting
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Planning Implementing Reporting



Reporting

Successes
• 315+/1900+ TA request focused on annual reporting
‼100% compliance for annual reporting in FY 23-24
• Positive and constructive feedback from local 
governments about annual report process

• NC committed to 100% public reporting
• opioidsettlementtracker.com/expenditures 
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Reporting

https://www.opioidsettlementtracker.com/expenditures


Reporting

Challenges
• Translating reporting requirements

• To local governments
• To subrecipients

• Collecting demographic data
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Reporting



Reporting

Resources and Supports
• Required reporting overviews
• Training webinars
• NC Measures Models

• Annual Impact Report Workbook

• NC Opioid Settlement Coordinators Network trainings at convenings
• Reporting for Subrecipients

65

Reporting



“Of all the grants/projects the county manages, we receive the most support 
with respect to the Opioid Settlement Funds. OSTAT makes what would 
otherwise be a tremendously difficult task manageable. This allows us to 
focus more on the impact in our community...”



General Discussion
Next Steps, Future Meetings
Gordon Watkins, Forsyth County



Thank you!
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